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The Inspection Test Plan (ITP) Checklist is designed to ensure that all necessary inspection 
activities are systematically planned and executed to meet quality and safety standards for a 
specific project or process.

It serves as a comprehensive guide for inspectors, quality control personnel, and project managers 
to ensure that critical inspection points are reviewed and validated.

Instructions: This checklist should be used in conjunction with the project's Inspection Test Plan 
documentation.

Inspectors and relevant personnel should review and complete the checklist during the inspection 
process, marking items as "Pass" or "Fail" based on their findings.

Any identified issues or non-compliances should be documented and addressed promptly.

Inspection Test Plan Checklist

Project/Process Details:
Project/Process Name:
Project/Process ID:
Inspection Date:
Inspector(s):
Location/Area:

Scope and Objectives:
[ ] Review the defined scope and objectives of the inspection in the ITP.
[ ] Confirm that the inspection aligns with project/process requirements.

Documentation and Records:
[ ] Verify that all relevant documentation is accessible and up to date.
[ ] Ensure that necessary records and permits are available for inspection.

Safety and Compliance:
[ ] Check compliance with safety regulations and standards.
[ ] Verify the use of appropriate safety equipment and measures.
[ ] Ensure that emergency procedures are in place and understood.

Materials and Equipment:
[ ] Inspect the quality and suitability of materials and equipment being used.
[ ] Confirm that materials and equipment match specifications.

Workmanship and Processes:
[ ] Assess the quality of workmanship.
[ ] Ensure that processes are followed according to standards.
[ ] Verify that inspections are conducted at key milestones.



Testing and Validation:
[ ] Review testing and validation procedures.
[ ] Confirm that tests are performed and documented correctly.
[ ] Verify the calibration of testing equipment.

Defect Identification and Reporting:
[ ] Ensure that procedures for defect identification are followed.
[ ] Verify that defects are reported and documented promptly.
[ ] Confirm that corrective actions are initiated for identified defects.

Quality Assurance and Control:
[ ] Check the implementation of quality control measures.
[ ] Review quality assurance processes and documentation.
[ ] Verify that quality standards are met.

Records and Documentation:
[ ] Confirm that inspection records are complete and accurate.
[ ] Ensure that deviations from standards are documented.
[ ] Verify that all required signatures and approvals are obtained.

Summary:

The Inspection Test Plan (ITP) Checklist has been utilized to systematically assess and verify the 
quality and compliance of the project or process. The inspection was conducted on _____ by 
__________ in ______________.

Overall, the inspection found [Summarize findings, e.g., "no major non-compliance issues" or "some 
minor deviations from standards"], and corrective actions, if necessary, have been initiated and 
documented as per project procedures.

The completion of this checklist indicates that the necessary inspection steps have been followed to 
ensure the quality and safety standards are met.

Please refer to the detailed inspection records and the project's Inspection Test Plan documentation 
for a comprehensive view of the inspection process.

Choose Connecteam, the #1 Choice for Safety Inspectors
Connecteam is the ultimate tool that can significantly enhance your performance, streamlining your 
tasks and boosting productivity.

With our user-friendly mobile app, you can easily create and access safety inspection forms & 
checklists, ensuring everyone stays safe.

Empower yourself with our real-time inspection reporting feature, allowing you to document findings 
instantly, complete with photos and notes, and enabling efficient communication with project 
managers and stakeholders.

https://connecteam.com/forms-checklist-app/
https://connecteam.com/forms-checklist-app/


Plus, our smart scheduling and task management capabilities help you optimize work plans, 
ensuring timely inspections and minimizing delays.

Experience a game-changing solution tailored to your construction company’s needs!

Get started with Connecteam for free today and enjoy seamless checklists, instant reporting, and 
efficient collaboration with your team.

https://connecteam.com/employee-scheduling-app/
https://connecteam.com/task-management-app/
https://connecteam.com/industries/construction-app/

