


The Construction Method Statement is a foundational document for any construction project,
providing a clear and detailed plan for how construction activities will be carried out.

This document not only ensures that all team members are aligned with the project's goals and
procedures but also serves as a communication tool with stakeholders, demonstrating a
commitment to safety, quality, and efficiency.

A well-prepared Construction Method Statement is critical for minimizing risks, meeting
regulatory requirements, and ensuring the smooth execution of construction processes.

Construction Method Statement Template

Project Information
Project Name:
Location:
Start Date:
Completion Date:

Project Team
Project Manager:
Site Manager:
Health and Safety Officer:
Main Contractor:
Subcontractors:

Description of Work
Summary of the project:
Specific tasks to be performed:
Project deliverables:

Site Access and Layout
Site boundaries:
Access points:
Storage areas:
Site office location:
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Construction Methodology
Description of the sequence of works:
Specific techniques and processes:
Equipment and machinery used:
Material handling and storage:

Health, Safety, and Environmental Considerations
Risk assessment and mitigation strategies:
Safety protocols for workers:
Environmental protection measures:
Emergency procedures:

Quality Control Procedures
Quality standards to be adhered to:
Inspection and testing methods:
Record keeping and documentation:

Timeline and Schedule
Detailed project timeline:
Key milestones and deadlines:

Resources
Labor requirements:
Material requirements:
Equipment requirements:

Communication Plan
Reporting structure:
Regular meeting schedule:
Contact information for key personnel:

Contingency Plans
Plans for dealing with unforeseen events:
Backup suppliers and contractors:
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Appendices
Site maps and drawings:
Relevant permits and approvals:
Any other relevant documents:

Signatures:

Prepared by: ___________ Date: ___________
Reviewed by: ___________ Date: ___________
Approved by: ___________ Date: ___________

Notes:
● Tailor the CMS to the specific project: Depending on the nature and scale of the

project, some sections may need to be expanded, or additional sections may be
necessary.

● Dynamic Document: The CMS should be considered a living document, subject to
updates and revisions as the project progresses.

● Compliance: Ensure that the CMS complies with all relevant legal, regulatory, and
company-specific requirements.

This Construction Method Statement is designed to guide and streamline construction activities
for your project.

By adhering to this comprehensive plan, you ensure that every phase of construction is
executed with utmost precision, safety, and adherence to set timelines and standards.

This document not only facilitates effective project management but also serves as a record for
compliance and best practices.

Regularly updating the Construction Method Statement as the project evolves is crucial to
accommodate changes and continuously improve the process. Adopting this method statement
is a step towards achieving excellence in construction management, enhancing your project's
success, and maintaining a high reputation in the construction industry.
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